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Description – Current Costs Cost $
San Diego County Sheriff Contract 2,110,000
Del Mar Park Ranger 190,000
Parking Enforcement 502,000
Gross Cost 2,802,000
Annual COPS grant -100,000
Ticket/citation/redflex revenue -46,000
Net Cost 2,656,000



Description - Del Mar Police Department Cost $
7 Generalist Officers ($100,000 salary + $40,000 benefits; base range is $75,000-$110,000) 980,000
1 Chief ($150,000 base + $50,000 benefits) 200,000
1 Deputy Chief ($130,000 base + $45,000 benefits) 175,000
Overtime/summer weekend extra staffing (1,000 hrs at $40/hr; reserves/retired) 40,000
Dispatch/Records ($140,000 start-up cost) 106,000
Equipment (2 cars (10-yr life) , guns, tasers, computers, radios, phones, cameras) 50,000
Insurance 50,000
County Sheriff jail services 25,000
Parking enforcement converted to 2 Community Service Officers ($502,000 cost to $200,000) 200,000
Gross Cost 1,826,000
Annual COPS grant -100,000
Ticket/citation/redflex revenue -46,000
Net Cost 1,680,000

(90% of costs are related to labor)
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• Eight officers working  an average of 42 hours per week can provide full double coverage in a 168 hour week
• Officers will work 3 days one week and 4 days the following week
• Chief and Deputy Chief work day shifts
• Model allows chief and deputy chief to spend as much time as necessary on administration and management
• A 9th officer would be needed to cover for things such as training, vacation, and sick days
• A pool of “reserve” officers or retired law enforcement personnel could also fill in for vacation and sick days
• No other employees required (although parking department may be brought under police management)
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